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Al agents are moving from text generation into action: refunds, denials, case closure, deployments, customer messages, account
changes, and operational commitments. Orange defines an independent legitimacy gate between proposed Al action and real-world
consequence. It does not inspect private model reasoning; it governs whether an action may reach reality.

The system that accelerates action should not also monopolize the brake.

Agent may think. Agent may propose. Agent may not mutate reality without verified authority.

Constitutional Rules

A prompt is not authority. Absence of observation is not observation of absence.

A machine proposal is not authority. A system's future authority must not originate from the system
Agent claim is not evidence. itself.

UNKNOWN is not permission. Public architecture is not runtime proof.

Deny before mutation.

What Orange Does

1. Gate Al-to-reality action 2. Produce a decision record 3. Preserve independent authority
Checks authority, evidence, risk, boundary, and A Release Log is an evidence-backed public Orange separates action acceleration from
current state before a proposed Al action record of bounded release. An Issue Card is a release authority. The tool that moves fast
reaches a customer, system of record, or stop or escalation record when proof is missing, should not also become the unchecked brake,
external consequence. conflicted, or unresolved. judge, and witness.

First Wedge: Al Customer Support Actions

Concrete actions Why it matters
Refund, reject refund, close case, escalate case, promise Faster action without independent authority creates faster
compensation, deny a paying customer, change account institutional risk.

status, or send a binding customer message.
Audit after mutation = forensic visibility.

Before Al support agents refund, deny, close, escalate, Deny before mutation = control.

or promise, Orange checks the evidence.
Orange turns agent confidence into either an evidence-bound
release decision or a visible issue.

Current Public Proof Boundary

This brief and the v1.0 white paper disclose Orange's public category position, judgment principles, first wedge, and proof boundary. They do not disclose internal
gate implementation, evidence schema, negative-control library, automation workflow, customer-specific configurations, private engineering records, or production
certification.
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